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Meet The Presenters

Elaine Eisenman is a recognized expert in entrepreneurship, leadership, and governance, with 

emphasis on CEO transition and succession, the alignment of strategy, culture, and compensation during 

periods of growth, mergers, and transformation. For the past eleven years, she was Dean of Executive 

and Enterprise Education at Babson College. She is currently a board member of DSW, Inc. (NYSE), and 

the board of Miravan, and is on the Advisory Board of Qwalify. She served on the board of Harvard 

Vanguard Health Associates, a $1.5 billion non-profit health care organization and U.S. Tobacco an 

NYSE listed company, and on the boards of several private companies including Active International, and 

HRLogic, a Fidelity Capital start-up, as well as the boards of several family businesses. She also serves 

on the Advisory Board for WomenCorporateDirectors.

Melissa Means is a managing director in Pearl Meyer’s Boston office with more than 20 years of 

experience. Her areas of expertise include executive and non-employee director compensation, 

designing, implementing, and communicating total compensation strategies, pay for performance 

alignment, and short- and long-term incentive compensation programs. She works closely with boards 

and management teams in addressing issues including governance practices, executive transitions, 

succession planning, and aligning pay with business strategies. Melissa specializes in working with firms 

ranging in size from small, private and pre-IPO organizations to large multi-national companies across 

many different industries including materials/industrials, consumer, healthcare, information technology, 

and biotechnology.  Melissa serves on the Nominating & Governance Committee for 

WomenCorporateDirectors.
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Housekeeping

Submit a question and receive your answer 

directly from Pearl Meyer. You will also be 

opted-in to receive future executive 

compensation thought leadership from Pearl 

Meyer.

Tweet live during the event today with @NACD

and @PearlMeyer.
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Housekeeping

The presentation slides are available for download at

www.pearlmeyer.com/knowledge-share/webcast/the-

role-of-incentives-in-creating-an-innovation-centric-

culture

and within the webinar console
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http://www.pearlmeyer.com/long-term-incentives-in-the-age-of-pay-for-performance


You will automatically receive 1 NACD credit for 

your participation

Credit may be applied to NACD Fellowship 

programs. Contact Fellowships@NACDonline.org

for more details

The replay and slides will be available 

early next week at www.NACDonline.org

and www.pearlmeyer.com

Housekeeping
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Agenda

• Our interview-style program today is broken into 4 sections based on a 

director’s point of view including:

- The board’s role in company innovation

- The board’s understanding of the behavioral, cultural and leadership 

aspects surrounding innovation

- The board’s own innovation governance practice

- Compensation and innovation

• This presentation is full of questions individual board members can 

take back to their own boards to probe further on this topic
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Introduction

• According to KPMG’s 2016 Global CEO Outlook survey:
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41% of CEOs expect to 

be running significantly 

transformed companies 

in 3 years’ time 

82% of CEOs are concerned 

about whether their 

company’s current products or 

services will be relevant to 

customers 3 years from now 

Fostering innovation is one of the top strategic 

priorities for CEOs over the next 3 years

69% of CEOs are concerned about dealing with 

issues that they have never had to confront before



The Boards Role In Innovation

• The focus of this section is on the following:

- Does your company have an explicitly-stated innovation approach/process?

- What role does/should a board serve in a company’s innovation 

approach/process?

- How does a board gather information to understand a company’s innovation 

approach/process?

- What should a board do if it perceives there is a lack of attention/focus on 

innovation?
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Understanding of the Behaviors of Innovation
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• The focus of this section is on the following:

- How can a board help address the element of fear that may come up as it 

relates to innovation given that so much of innovation ties back to guesses, 

taking chances, trying something totally new/different and likely failing?

- Are all executives created equal when it comes to being creative/innovative? 

- How can the board help management (and itself) to make sure it incorporates 

enough individuals who are comfortable in thinking about & dealing with 

innovation? 



Board Innovation Governance Practice
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• The focus of this section is on the following:

- How does a company or its board track innovative ideas and life cycles?

• Key aspects to track: idea generation, research, viable product, resource 

needs and funding, cost and risk assessment, go/no go decision(s), revenue 

from new product, operational efficiency, etc.

Charts courtesy of Innovation Crescendo Blog by Dr. Dennis Nelson 



Board Innovation Governance Practice
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• The focus of this section is on the following:

- Does your board have an innovation governance practice* in place that helps 

address the following key areas:

• Strategy review 

• Audit and risk assessment

• Performance assessment

• Talent, leadership, culture, and remuneration

- Where does money come from to help fund innovation?

*Jean-Philippe Deschamps, Governing Innovation in Practice – The Role of the Board of Directors, InnovationManagement.se



Compensation and Culture
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• The focus of this section is on the following:

- Do any of your boards use innovation goals in its incentive program(s)?

• The following are examples of potential innovation incentive program metrics 

categorized as either strategic/leading metrics or results-focused/lagging metrics

• It is also important to consider the time period for which to measure any of these 

innovation metrics; some metrics lend themselves to shorter versus longer time periods

Leading/Strategic 
Performance Metrics

Lagging/Results-Focused 
Performance Metrics

- Evaluation/qualifying process for new innovative 

ideas

- Moving ideas through the scorecard

- Go/no go determinations

- Technology investments 

- Other milestone-based metrics 

- Percent of sales through new products/markets

- Research and development spend ($ and %)

- Employee turnover

- Employee satisfaction survey results

- Impact to the organization



Key Take-Aways
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• Innovation should be a regular part of any company’s ongoing business 

strategy dialogue

• Take into account the importance of funding innovation initiatives

• Consider implementing a board innovation governance practice

• Evaluate the impact of innovation metrics in incentive programs to help 

drive the right behaviors

• Help create a safe environment where fear of punishment and fear of 

failing does not exist



ADVANCING EXEMPLARY BOARD LEADERSHIP

Questions?



Don’t Miss Our Upcoming Webinar

Join NACD and Pearl Meyer for our next program:

September 28, 2017

2:00 – 3:00 p.m. EDT

Register Now
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https://www.nacdonline.org/Education/EventDetail.cfm?itemnumber=37850


If you have any questions regarding NACD credit or the Fellowship programs, 

please contact: 

Meghan Metzbower, Senior Fellowship Program Manager

Phone: (202) 803-6764

Email: Fellowships@NACDonline.org

To learn more about NACD Fellowships, visit us at NACDonline.org/Fellowships

NACD Credit and Fellowship Information
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Thank You 


