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David Bixby:  So, one of the things that was interesting that we expected to see 
more of that has to do with the mechanics of stock plan design, is that 
we thought we were going to see more companies moving to stock 
options. 

 As you hit a low in commodity prices and presumably in your stock 
price, being able to provide the kind of performance-based leverage 
from stock options could be super-charged at those kind of prices. 
Any kind of reasonable recovery, you could really come out a lot 
better with a stock option versus restricted stock in comparable value. 
But because of the way that stock plans work, we haven't seen as 
many people move to stock options.  

 And what I mean is when you think about how quickly you use up 
shares in your stock plan. When stock prices are extremely low during 
a downturn in the cycle, you have to use up a lot more stock in order 
to provide the same value that you did before. Meanwhile, you've got 
a lot of executives sitting on options that are so far under water that 
they have no expectation that they'll ever be in the money again. So, 
you have this: executives don't view them as terribly valuable, and 
then you're already trying to conserve shares in your plan. And every 
time you grained a restricted share out of your plan, say it removes 
two shares out of the plan using a two to one ratio that a lot of 
companies have in their stock plan now. You have to grant, because 
of the Black Scholes model and expected values, you'd have to grant 
often three, maybe four options to equal every one restricted share. 

 So, if you're trying to conserve shares in your plan, every option grant 
that you make of comparable value could use up as much as two 
times as many shares out of your plan as restricted shares do. Now, 
from a shareholder perspective, options are not as diluted to them as 
restricted shares. But from a management and a compensation 
committee perspective where they're trying to preserve flexibility and 
trying to conserve shares in the stock plan to be able to whether the 
downtown. One of the things that they can do to increase the life span 
of that stock plan is to move away from stock options. 
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