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Martin Coyne (moderator) is a director of RainDance Technologies Inc., 
where he chairs the compensation committee. He recently retired from 
the board of Akamai Technologies lnc., having served as the firm's lead 
director and chair of the compensation committee. He is a director of 
RockTech and is CEO & Chairman of the NACD New Jersey Chapter.

Meet the Presenters
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Charles Elson is the Edgar S. Woolard Jr. chair in corporate governance and 
the director of the John L. Weinberg Center for Corporate Governance at 
the University of Delaware. He is vice chairman of the American Bar 
Association’s Business Law Section’s committee on corporate governance. 
Elson is also a member of the board of HealthSouth Corp. and Bob Evans 
Farms Inc. 

David Swinford is President and CEO of Pearl Meyer. With more than 30 
years’ executive compensation consulting experience working in all major 
industries, Swinford provides a strong focus on creating value through 
compensation. He also consults with boards on compensation-related 
corporate governance, including issues related to board independence and 
oversight, talent development, and succession planning. 
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Housekeeping

Submit a question

Tweet live with @NACD and @pearlmeyer

Download the presentation and access 

additional resources
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Housekeeping

Slides are available at www.pearlmeyer.com/compensations-role-in-value-
creation

and within the webinar console.
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http://www.pearlmeyer.com/compensations-role-in-value-creation
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You will automatically receive 1 NACD credit for your 
participation.

Credit may be applied to NACD Fellowship programs.
Contact Fellowships@NACDonline.org for more details.

The replay and slides will be available early 
next week at www.NACDonline.org and 
www.pearlmeyer.com

5

Housekeeping

https://secure.nacdonline.org/scriptcontent/WebcastDownload.cfm?where_to_next_source=https://secure.nacdonline.org/StaticContent/staticpages/nacdcust/podcasts/PowerPointPresentations/WEB061809.pdf&eventcode=WEB061809
https://secure.nacdonline.org/scriptcontent/WebcastDownload.cfm?where_to_next_source=https://secure.nacdonline.org/StaticContent/staticpages/nacdcust/podcasts/PowerPointPresentations/WEB061809.pdf&eventcode=WEB061809
https://secure.nacdonline.org/scriptcontent/WebcastDownload.cfm?where_to_next_source=https://secure.nacdonline.org/StaticContent/staticpages/nacdcust/podcasts/web061809/&eventcode=WEB061809
https://secure.nacdonline.org/scriptcontent/WebcastDownload.cfm?where_to_next_source=https://secure.nacdonline.org/StaticContent/staticpages/nacdcust/podcasts/web061809/&eventcode=WEB061809
mailto:Fellowships@NACDonline.org
http://www.nacdonline.org/
http://www.pearlmeyer.com/
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The most recent NACD Blue Ribbon Commission has examined ways Boards 
can help organizations maintain focus on the strategic vision and goals that 
drive value over the long term.

A powerful tool at the Board’s disposal is executive compensation.

When carefully designed with the right balance of performance measures, 
both short- and long-term incentives can provide a major catalyst for value 
creation and help achieve a competitive advantage. 

Today we will discuss:

• The core charge of the Compensation Committee

• Rethinking the general philosophy of “attract, retain, reward”

• What questions can the Board ask to get to the next level of strategy-
based compensation plan design?

• Next steps

Discussion Agenda
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The Role of the Compensation Committee

The core role of the Compensation Committee is to attract, 
retain and reward strong management teams to drive 
shareholder value creation over time. 
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Attract Retain Reward



A Holistic Approach to Incentives and Strategy

The standard approach to implementing the Committee’s charge 
is often focused on:

• Ensuring that pay is competitive

• Aligning pay and performance

• Succession planning and management development

While vitally important, these elements aren’t sufficient to 
ensure incremental value is created over time. 

What other elements can be integrated that can help the board 
use compensation as a tool to drive value?
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Case Study: Technology Company 
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The company sets enduring annual growth and margin 
targets, irrespective of budget.

Historical analysis determined these to be the appropriate 
goals across business cycles.

New product design and development, which is the key 
driver of long-term success in their particular industry, are 
rewarded through individual objectives with discretionary 
evaluation. 



Organizational Drivers

Understand the value drivers for the organization; assess where 
the company is positioned in terms of its competitive 
environment and the broader economic environment?

Developing a business strategy 
inherently involves 
prioritization.

A value driver analysis can reveal 
the key drivers of enterprise 
value.



Poll Question #1

Does your Board conduct an annual review to determine if the 
necessary elements for value creation are reflected in long-term 
incentive performance goals?

• Yes, it is an annual assessment

• Periodic evaluations are performed, but it’s not part of 
an annual process  

• It is informally addressed

• This isn’t a topic of discussion
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The Value of the Annual Plan & Short-Term Incentives

• A prevailing view is often that short-term incentives map to the 
annual business plan and long-term incentives align to the long-
term corporate strategy.

• In the review process, the Board can help guide the annual plan to 
include the short-term milestones that may be needed to achieve 
long-term objectives.

• Short-term incentives can be – at least in part – about helping 
achieve enduring levels of performance over time, not just 
meeting the forecasted budget.

• The Compensation Committee should consider building integrated 
incentive plans that support complimentary short- and long-term 
goals.
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Poll Question #2 

When setting annual performance goals, does your 
Compensation Committee balance the short-term goals of the 
yearly business plan with any long-range milestone metrics?

• Yes, we always include at least one short-term metric 
that has long-range implications

• We generally do, but there’s room for improvement

• It varies from year to year

• No, our short-term incentives are always based on the 
annual plan 
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Maintaining Line of Sight

• If you have the right balance of short- and long-term objectives 
that are integrated and aligned to driving both the annual plan 
and the broader corporate strategy, the next step is how do you 
measure?

• Incentives – short or long – only work well if there is “line of 
sight.” That is a clear understanding of how plan participants’ 
actions can directly influence the end result. 

• Specific information on what is needed to successfully achieve the 
goal is also necessary for an effective incentive.

• TSR aligns the interests of all parties, but lacks these two 
elements and cannot drive new, different behaviors to achieve a 
goal.
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Poll Question #3 

Is TSR one of the measurements included in your company’s 
long-term incentive plan?

• Yes, it is the only measurement for our long-term 
incentive plans

• Yes, it is one of several measurements for long-term 
incentives

• No, we don’t use TSR, but are considering it

• No, we don’t use TSR and aren’t considering it
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Takeaways

Compensation Committees play a large role 
in the Board’s responsibility to create value 

and have a powerful tool at their disposal

Begin by examining the corporate strategy 
and understanding the broad industry and 

economic context

Drive a balance of short- and long-term 
incentives that work together, based on 

measurements with clear line of sight
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Don’t Miss Our Next Webinar in This Series

Join NACD and Pearl Meyer for our next 

Compensation Series webinar:

Looking Ahead: Top Compensation Committee
Agenda Items for 2016

December 9, 2015 at 2:00 PM (ET)

To register or check out the archives of earlier webinars in this 
series, visit www.NACDonline.org/webinars.
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http://www.nacdonline.org/webinars
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Questions



19

If you have any questions regarding NACD credit or the Fellowship 
programs, please contact: 

Meghan Metzbower, Senior Fellowship Program Manager

Phone: (202) 803-6764

Email: Fellowships@NACDonline.org

To learn more about NACD Fellowships, visit us at 
NACDonline.org/Fellowships.

NACD Credit and Fellowship Information

mailto:Fellowships@NACDonline.org
http://www.nacdonline.org/fellowships
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Thank You


